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l e The Silon National Enterprise at Plana nad Luznici /492 IN-1442 S7 was subordinate 
to the Central Administration for Artificial Fibre Production (Hlavni sprava — - 
umela vlakna), a department of the Ministry of Chemical Industry. It produced 
a Czechoslovak artificial fibre called silon. The chemical structure of silon 
is similar to that of the German perl on, but its production differs from that of 
perlon in certain technical details. 

2. Research on this polyamide fibre was begun by the Bata Works in Zlin (now Gottwaldov) 
^912N -17421*7 during World War II under the supervision of Dr. (fnu) Wichtera, Eng. 
(fnu) Novotny, and Eng. (fnu) Prochaska, who towards the end of the war succeeded 
in laboratory production of this fibre and gave it the name of winop. After the 
war several ardent Communists made their way into this group of scientists. Among 
the Communists was Eng. (fnu) Moray© c who by his behavior disgusted the three 
original scientists , all of them non=C ommuni s t s , to such a degree that they preferred 
to leave the Bata concern. Moravec , who assumed leadership in research on the 
fibre , did not modify its chemical composition p but developed a continuous poly- 
merization process and designed the laboratory equipment necessary for this purpose. 
The first fibre to be produced by the new method came out in 194& and received 
the name of silon. The Communists started a big propaganda campaign boasting 
that they had invented an artificial fibre better than Dupont’s nylon. Govern- 
mental circles became very interested in Its production and the Bata Works in Zlin 
were ordered to set up a rather large silon pilot plant. Dr. Ivan Holy, who was 
at that time General Manager of the Bata concern, assigned this task to the manager of 
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the Bata Machinery Department, Ing. (fnu) SKRABAL, the manager of 
the Bata Textile Department, Ing. (fnu) HAJEK, and the manager of 

-EftterpSise (a machinery plant) at Sezimovo 
tfsti /4923N-l442l£7, ing. Josef STEPAN. It was decided that the 
plant should be erected in the immediate vicinity of Kovosvit; this 
?®f s ^i? e ,”as to ensure cooperation of Kovosvit in equipping the silon 
pla ht with machinery and to improve the opportunity for social 

the 7”“ chicly male Kovosvit employees, as the new 

®*Pl°y roaihly women.. Ii^g> SKRABAL requested me (I was 
at that time head of the Svlt Deslgfithg: .Department in Gottwaldov) to 
makeallnecefsary plans for the machinery of the new plant. 

Preparatory construction work was begun in 1947. The construction of 
JhcP^uctlon hall was started in 1948, and by the end of 1950 one - 
° ft he hall was entirely completed, and the brickwork of the 

was finished. The- necessary equipment was supplosxi 
from Zlin; trial production was launched in January 1951. The 
remaining two-thirds of the hall were gradually completed and 
equipped , and full production could be started in mid-1952. I 

equipment Is being supplemented currently. All the equip-' 

? llon , Plant was entirely new;' it was delivered by the 
following enterprises 1 V; 
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Svlt, National Enterprise, Grottwald^ polymerization chambers; 

h* Kovosvit, National Enterprise, Sezimovo Usti — chamber-carrying 
bridges and gearing of pumps for continuous polymerization; 

0* Zbrojovka, National Enterprise, Brno --- spinning gear pumps; 

d * Enterprise, Uhersky Brod 

®* Natlonal Enterprise, Zruc nad Sazavou /ZT944N-150 6g? — - 

f * SaSlSeit 556 ^ Enterprlsee of Kolln ^002N-1512E7 — 

g. Machinery Works (formerly z£j 
twisting machinery; 

a|pa?atusj 8tl *** air-conditioning 

t * |||h 7 Hatioaal ^ e ^ rise » Svit (formerly Batizovce) /S905N- 


at Opocno /^016n~160JE/ — 


4 * ^®^^° WlKg sections of the plant were participating in silon - 

production; a. diluting shop, a polymerization hall ( wherepolymeriza- 
ar ® installed), a spinning shop, a twisting shopf^ 

— -SISSm 1 f^f* 1 1 conln « shQ P* The Silon Plant also had a chemical 
and textile laboratory, a research and operational laboratory, an 

- deslgnlns Apartment, and a pnS SitSng : 

5 * abemt 2 f *® trlc , tons of silon per month were produced*/ 

my, 4_ w*]! 8 ™ b ® en raised to 42 metric tons per month since July 1952. 
yw^ y a ^? ^ a8 d ® 1 *7 er ?f mainly to hosiery factories at Varnsdorf . 

^ 5 Ssed 3 f£%e?l?oS?^^ H f 1 \?^ rUdl ^ 95W “ 1548 ^ J thicker materials 
reinforcing stockings and were delivered mainly to 

at , T rebic ^913N-1553E7. A number of small hosiery 
® ad ? wse °f materials of Inferior quality. Clip was shinned 
?h?«t other places, to felt factories at MImon /5039N-144 ^e 7? Very P 

ISy for MlftaS pSolt;. if 

^J^t was ordered to produce yarns of 120 and 
cords!^ # hi h ffi ° st probably w - m bo ^sed In production of tire 
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The Czechoslovak machine industry was very interested in silon 
refuse, and since the Spring of 1952 almost all the silon refuse went 
to this industry , The - machine industry stipulated that the material 
be delivered in the form of flakes « The machine industry processed 
these flakes, probably using them’ as an ersatz material for metal 
chiefly bronze fillings of bearings. In the first half of 1952 
the Ministry of Heavy Machinery (Mlnisterstvo tezkeho stro jirenstvi) 
unexpectedly seized one-third of the caprolactam output of the 
memleal Flan»%t Ellina ^933N-l84tj7. As this fact had not been 
foreaeen in. the production plan, the Silon Plant was compelled to 
restrict pibpductlbn temporarily as a result of the shortage of this 
raw maisarf a l - i “ 
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Until the Spring of 1952 the Czechoslovak phonograph industry had been 
an. ls^>ortan% consumer of silon refuse* because silon is an ideal 
material for phonograph records. Such records, however, were most 
probably destined for export, judging by the fact that records 
available on the domestic market were of very poor quality. ' ^oai 

Silon was also successfully used in making strings and artificial 
horsehair for various purposes. The research Institute of Svit, (■■■' 
national Enterprise, at Gottwaldov set up a siftall experimental shop 
which made silon strings and artificial horsehair by extrusion 
through a nozzle-like calibrated steel wii*e. This' new method brought 
far better results than that applied by an experimental shop at 
Zillna, where these items were produced by stretching between rolls. 

It was* Intended to mo ve the Svit axnerl manta i ahnn op tfewaldov 

to Plana mad - ” 
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9. Production of artificial polyamide fibres was to be resumed at 
Jelenla Gora /5Q54N£1544]y’’ in Poland. lag. MORAVEG of Gottwaldov 
visited Jelenia Gora in 1951 to establish cooperation with the Poles: 
there were no results of this visit, however, so far as the Silon 
Plant was conoerned. In the Spring of 1952, Polish experts paid * 
visit to the Svit Plant at Gottwaldov; some Czechoslovak experts were 
to ,go to Poland to repay this visit but up to July 1952 this trip. had 
£««*. P laoe * A polymerization chamber and a spinnimg-and- 
stretching machine were put at the Poles r disposal so that they 
could produce Czechoslovak silon. Most probably, however, the Pc"-- 
will 7 keep to the production prinolple of German perlon, which th«r 5X 
Genwas used to aaike s^ Jelenla Gora, Although the Russians had 
»oved this factory to an unknown place In the USSR, a smhil part of 
f* B shipment was left at the spot. The Russians must have moved 
to Russia^ the German working staff of the factory, since Czec hoslov ak 
now Imports from the USSR solid caprolactam, which the 
Russians would be unable to produce without the help of., German experts. 

I^WUB .decided at the beginning of 1952 to Increase the output of 
?° 2>0pO metric tons per year. Inasmuch as the 
£&?? ?? *> een *’• pilot plant and Its equipment had hot 
been tried out sufficiently, the Ministry of the Chemical Industry " 
took up negotiations with the USSR with the aim of establis hing in 
Czechoslovakia a new plant for production of kapron (the Russian name 
for perlon) along Russian lines. On the invitation of the Czechoslovak 
government,^ about six Russian experts, representatives of several 
industrial branches, came to Czechoslovakia for a month ‘ s stay in 
May 1952 and paid a visit of several days to the Silon Plant. They 

dressed and gave a poor personal Impression. The 
Soviets^ raised objections to the original Intention of the Czechoslovak 
authorities to build a kapron factory In the immediate neighborhood 
of the Silon Plant. The Soviet experts -decided that for strategic 
”2X5® B**®® e * Pi^^Gbouid be built in the eastern part of Czeohos- 

^®56h- 215S^7. The Chemoprojekt National Eftiter* 
pr n®- ^ as ^- veii instructions to work olit the plans on the basis of' 
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th@ Soviets* One of the designer 6 from the 
: WOHMT^EK,' wfeB transferred to Chemopro jekt to 
2??;??- : ; v 5® ' J^^^MIatpr.^etween tills "firm "and the Soviet authorities* 

"■ ^ _Slloh Plar)t # tile Soviet representatives 

interested ■ In: alie n pro duction and demanded copies 
®*L™r plans and methods * head of the Development ajM' 

;.©epartmeht.r~] reqtiasted them to give "the Silon -Plant a '*% 
22 * 5 ® J.. ® ome ? SI ^6 Soviet' experience. The leader of t Wm 
11 &°t vevj excited stating that if that were done "1 
tnll *® safeguard against Soviet designs and plans falling 

Into Western hands. Hater reprimanded by the plant manager for 

thI gf S R gered fee friendlv relations between CzeShosL?Slf Ld 
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had ,^ bout: SOO employees j .one-sixth of them worked in 

wSii wn^Ii the ,^ est ln P rod ^:tion. About 400 of the employees 

were women, dross weekly wages and salaries amounted to the 
following approximate sums: 


Plant manager ............ . 

chief of operations » . , , , , , , . , 
Chief of Technical Development Dept , 

(yedbuol vystavby) , , . , 

Cadre office thief . ....... , 

Chief aoooantant , , , * ■,■■',•■■♦ .. , , 
Chief of the Designing Department , . , 
Chief of laboratories 
Machine . operators in 'experimental shop 
Maintenance men . . . . , . , , , , „ 

Shop foremen X'i-., ... , . , . , , 

-*£ *lwta . * * , 

apmm^ , . . . .v 

Elu t i i% g ^machine operators 
■3ms ting machine, operator $ fw 


« .e e . e a 3>500 KC® 

* * * * . * 3* 000 Eos 

•> * * <* .* • 2 j 300 KO 0 

* * * e « .* 2 fi 300 Kc® 

* 4 ♦ a .« * 2i50G Kos 

* ■ * e « a. 2 , 200 K!o s 

* ■*' • .«• * * 2, 200 £os 

* * * ♦ • a X,800 KCS 

* * * .•* * * 1,800 Kcs 

loax# 

* « 1,500 Kcs 

*■ > * « * • 1# 100 Kcs 

aver a 

* k * « . li:> o.... , .... 1, 200 Kcs 

* » o , 000 Kcs 

* ® « *. * ♦ 700 Kcs 

Iff®®® 5®S BRlai ' 108 eornld be increased by so-called premiums which were 

«mclencj or high JmSSTS proSSc?s- 
was Btlil ^inni^ V .t^ V %?*\ was introduced at the beginning' of 1952, 

a trial basis. Difficulties in. its operation 
reused by the fact that each department worked as an 

th* oould be granted t© individuals only, 

the fair awarding and distribution of premiums was very difficult. 7 

W » F ' T ?5 yr , poor} employees did not work more than was 
necessary to -earn their wages. As a result of this attitude the 

SSS^iaSh foRf® tS k by ° nlj 6 °^ ln the of 1952^ The bank, ' 

^ *** a *««®nd time, in June 1952, refused to grant • 

ttJS^f f the *2? salaries. In March, reprfsenta- 

of CheSeal xSiat t° 3e ^ le the ® atter wlth th ® Ministry 

oi oneM. ca I Industry, aBd in Jurae they were even compelled to &ddr*^&a 

themselves^to Prime Minister Antonin LpotOCKY £*? coSeSSenee of 

be rliM^i 88 11,9 quantitative targets for silon production had to 

£*« 2???V fflea ! m>e w S iobl was Justified by the fact that the plant 

of P ilot production. Silon output aontinued^to 

5!.S to «»■»'«“»» of the Oe.ohoelovek 

SSriai,“ a S^’S^. 0,!<,o ? J ^ to *?® ■ >lant tl«e to tl«a, in early 

©St rfSLrth,?? vf tfe ® wasMjl «-* w ater circulation system was put 
offrha aam^ 1 Sv. by tmaorewsd from its foundation . At the end 

of thta S ^«^™ ntSfe T a was thrown between the blades of a punm 

***** *¥ «^prlts cotad not be diseover^Z 
ffiSE n £S^S 7 J2 i1 ?^® ?*$**«* m the twisting maeMnem although 
its oSirJtin^h^ type, so that sufficient experience in 

hem acquired, it was obvious that the 
railures were cawed purposely. u 
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lir. The Si Ion Plant had. a plant militia of its own consisting of about 30 

men, who received training at regular intervals <, They were armed with rifles 
which were stored in the gatekeeper ’s room. 


15'. Following is an incomplete list of Silon Plant employees! 


Jaroslav DGLEZAL; Plant manager 





25X1 

25X1 


Emil NEMEC ; Former chief of operations 
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The plant manager, DOHS&AL, charged him with having marred higher production 
efficiency and with having intended to prove, thereby, the incompetence of the 
manager because he was a man from the "workers’ cadres" (delnicky r edited ).«, The 
Communist Party) too, was unsatisfied with NEMEC ’s activities, charging him with 
having opposed the hiring of certain reliable Communists (e.g Q FRIDRICH, ROKOS, and 
DREVO) who until then had been working at the KovosVit Plant. The Communist 
Party Secretariat recommended their transfer to the Silon Plant because the 
Party wanted them to form Party Cadres there.. NEMEC criticized their not being 
experts and insisted that the plant’s primary need was for a skilled labor 
force. Despite his objections all these men were hired. After dismissal from 
this post, NEMEC assumed a job at the Artificial Fibres Research Institute in 
the Svit National Enterprise at Svit. 


Alois DANEK; | appointed 25X1 

chief of . operations after NEMEC’ s discharge. 25X1 

1 ID 25X1 


(fm) FRIDRICH i Cadre Officer! 
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Rudolf ROKOS; Security Officer 



(fnu) DREVO; .Chairman of the Employees’ Council 
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(fnu) NOVAK; Chairman of the Communist Party plant organization 
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Bohuslav NOVAK; Chief of the spinning department 
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Jaroslav KASPAR; Chief of the experimental shop 
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Stanislav TOMEj SKA; Chief of the experimental spinning shop. 25X1 

Josef KOLAR: Chief accountant. 


Ing. (fhu) CHALUPSKY : Chief of the chemical laboratories. 
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Ing. (fnu) DOKTORj Chief of the purchase department. 

? AB0RSKY; aiB 3 e mid-July 1952 , chief of the designing depart- 2 5X1 

'' r , 25X1 

Josef VALASEK: Chief of the maintenance service. 

(fnu) VIEDMANNs Chief of the wage department. 

(fnu) LUDBA: Apprentice education officer. I - 


(fnu) KARASKOVA: Female clerk of the personnel department. 

(fnu) HUETTEL: Planning, -, r clerk of the construction department. 

(fnu) CHAREKi Clerk of the planning department 
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(fnu ) DANKOVA: Wife of Alois DANEK, clerk of the personnel department, 25X1 


(fnu) VERT ATOVA: Female clerk of the cash department 
Ing. (fnu) HIED EREE: Chemist in the chemical laboratories) 


laboratories ^ 1 ^ 5 ^ ° f Ing * CHALUPSKy > aid in the chemical 
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Technical clerks in the designing department! 

(fnu) KETTNER: ) 

:,?< ( fnu) CERMAKs | ~) 

(fnu) BLUMENTRITTOVAs Female clerk 
(fnu) VESELY 
(fnu) HYNEK: 
fnu) MOSNAs 
Karel DVORAKS 
(fnu) DANAt 
(fnu) BISKO: 

(fnu) HAVLICEK: I 


(fnu) SINK0RA 


(fnu) BLAZEK 

SECRET 


25X1 

25X1 

25X1 

25X1 


25X1 


Approved For Release 2009/09/15 : CIA-RDP80-00810A000500260009-9 

















Approved For Release 2009/09/15 : CIA-RDP80-00810A000500260009-9 

SECRET/SECURITY INFORMATION 

- 7 - ' " ■ 'r— 


Several names of plain workers: j 

Jakub SEDLACEK* Twisting machines maintenance worker 

(fnu) KOHOUTEK: Pumps maintenance worker. 

(fn u)KARASEKt Worker employed at the spinning department 
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